Introduction to Joker Marketing B.V.

Joker Marketing B.V. stands as a pioneering force in the realm of online gaming, renowned
for its comprehensive suite of gaming offerings tailored to meet the diverse needs of players
worldwide. With a steadfast commitment to excellence, we have solidified our position as a
trailblazer in the industry, setting the benchmark for innovation and customer satisfaction.

At the heart of our success lies our distinctive selling point: our cutting-edge gaming
platform. Engineered with precision and finesse, our platform transcends traditional
boundaries, delivering a truly immersive and captivating gaming experience. Seamlessly
integrating state-of-the-art technology with intuitive design, it captivates users from the
moment they embark on their gaming journey.

What sets our platform apart is not only its technical prowess but also its unwavering
dedication to security and integrity. Recognizing the paramount importance of safeguarding
user data and transactions, we have implemented robust security measures at every
juncture. Through stringent encryption protocols, advanced authentication mechanisms, and
proactive monitoring systems, we ensure that our users can engage with our platform with
complete peace of mind.

In essence, Joker Marketing B.V. represents more than just a gaming company; we are
purveyors of unparalleled experiences, champions of security and integrity, and advocates
for responsible gaming. With our innovative platform as the cornerstone of our endeavors,
we continue to push the boundaries of possibility, enriching the lives of gamers around the
globe.



Company Management Structure

Our company management structure is designed to ensure clear roles and responsibilities, as
well as logical reporting lines. Our key management roles include:

Chief Operations Officer position held by Yamac Gonul appointing Yakup Yildiz as the Head of
Customer Support, Chief Executive Officer (CEO) Zyurab Sudin Kadir: Responsible for the
overall strategic direction of the company, including product development, marketing, and
customer engagement.

Chief Financial Officer (CFO) Tugfan Koroglu : Manages the financial operations of the
company, including budgeting, forecasting, and financial reporting.

Chief Technology Officer (CTO) Cenk Demirci: Oversees the technology and infrastructure of
the company, including software development, network security, and data management.
Chief Marketing Officer (CMO) role filled by Koray Deniz: In charge of marketing and
customer engagement, including branding, advertising, and customer acquisition.
Compliance Officer: Ensures that the company adheres to all relevant laws and regulations,
including gaming regulations, data protection laws, and responsible gambling policies.

Business Forecasts

As we chart the course for the next three years, Joker Marketing B.V. is poised for a period of
sustained growth and prosperity. Our strategic forecasts paint a picture of a dynamic and
thriving business landscape, fueled by a potent combination of innovation, strategic vision,
and prudent financial management.

Central to our projections is the trajectory of our revenue and market share. Leveraging the
unparalleled capabilities of our innovative gaming platform and bolstered by targeted
marketing initiatives, we anticipate a steady ascent in both revenue and market presence.
This growth isn't arbitrary but a direct result of meticulous planning and relentless dedication
to delivering exceptional value to our customers.

Our financial projections paint a promising picture, with positive cash flow anticipated across
the forecast period. This reflects not only the strength of our business model but also our
unwavering commitment to fiscal responsibility and prudent financial management. By
meticulously balancing revenue streams, controlling expenses, and optimizing resource
allocation, we ensure the sustainability and resilience of our financial operations.

In tandem with our revenue growth, we have earmarked key areas for strategic investment.
Product development stands at the forefront of our investment strategy, as we continue to
innovate and enhance our gaming platform to meet the evolving needs and preferences of
our discerning audience. Additionally, strategic marketing initiatives will play a pivotal role in
expanding our market reach and solidifying our brand presence.

Furthermore, we recognize the critical importance of customer acquisition in fueling our
growth trajectory. Through targeted campaigns, personalized engagement strategies, and
unparalleled customer service, we aim to not only attract new customers but also foster
long-term loyalty and advocacy among our existing user base.

Looking ahead, Joker Marketing B.V. projects a steady revenue growth of 15% annually over
the next three years. This ambitious yet attainable target sets the stage for us to achieve a



total revenue milestone of €10 million by the end of year three. Such projections underscore
our confidence in the strength of our business model, the resilience of our team, and the
boundless potential of our innovative gaming platform.

In summary, our business forecasts represent more than just numbers on a spreadsheet;
they embody our unwavering commitment to excellence, innovation, and sustainable
growth. With a clear vision, robust strategy, and unwavering determination, we stand poised
to realize our ambitious goals and usher in a new era of success for Joker Marketing B.V.

Business Growth Strategy

At the heart of our business growth strategy lies a multifaceted approach geared towards
expanding our market reach and solidifying our presence both in existing markets and
burgeoning territories. With a keen eye on strategic expansion, Joker Marketing B.V. is poised
to embark on a journey of accelerated growth and market penetration.

In our quest to fortify our foothold in existing markets, we are committed to leveraging our
strengths and capitalizing on untapped opportunities. Through meticulous market analysis
and customer segmentation, we have identified areas where we can further entrench
ourselves and capture additional market share. Armed with this insight, we are strategically
allocating resources and deploying targeted initiatives to maximize our impact and deepen
our market penetration.

Equally pivotal to our growth strategy is the pursuit of new market opportunities.
Recognizing the immense potential of untapped markets, we are actively exploring avenues
for expansion through strategic partnerships and licensing agreements.

Central to our expansion efforts is the development of a comprehensive marketing plan
tailored to resonate with our target audience. Drawing upon market insights and consumer
behavior data, we have crafted a dynamic and integrated marketing strategy designed to
effectively reach and engage our desired demographic. From targeted digital campaigns to
experiential activations and strategic partnerships, every facet of our marketing plan is
meticulously calibrated to drive brand awareness, foster customer loyalty, and stimulate
demand for our products and services.

Moreover, we recognize that successful market expansion requires more than just a one-size-
fits-all approach. Each market presents its unique challenges and opportunities, necessitating
a tailored strategy attuned to local nuances and cultural sensibilities. As such, our expansion
efforts are characterized by adaptability and agility, allowing us to pivot and customize our
approach based on market dynamics and consumer preferences.

In essence, Joker Marketing B.V.'s business growth strategy is characterized by ambition,
innovation, and strategic foresight. By focusing on expanding our market share in existing
markets and venturing into new territories through strategic partnerships and licensing
agreements, we are poised to unlock new avenues of growth and propel our organization to
unprecedented heights of success.



Key Suppliers and Material Dependencies

At the core of our operational infrastructure lie key partnerships with leading suppliers, each
playing a pivotal role in the seamless functioning and success of our business. These
suppliers encompass a diverse spectrum of essential services, ranging from gaming software
providers to payment gateway facilitators and strategic marketing partners. Among our
esteemed collaborators are industry titans such as Pragmatic Play and Soft Gamings, whose
contributions are instrumental in shaping our offerings and driving our growth trajectory.

As one of our key suppliers, Pragmatic Play stands as a beacon of innovation and excellence
in the realm of gaming software provision. Renowned for their cutting-edge solutions and

immersive gaming experiences, Pragmatic Play enriches our platform with a diverse array of
high-quality games, captivating our audience and fostering engagement. Their commitment
to pushing the boundaries of possibility aligns seamlessly with our own ethos of innovation
and customer-centricity, making them an indispensable partner in our quest for excellence.

Similarly, Soft Gamings occupies a prominent position in our network of key suppliers,
providing invaluable expertise in the realm of gaming platform development and integration.
With their robust suite of solutions and customizable platforms, Soft Gamings empowers us
to create tailored gaming experiences that resonate with our audience and elevate our brand
presence.

Beyond Pragmatic Play and Soft Gamings, our network of key suppliers extends to
encompass a diverse array of partners spanning the gamut of gaming software, payment
processing, and marketing services. These strategic alliances are underpinned by a
foundation of trust, transparency, and mutual respect, cultivated through years of
collaboration and shared success. By forging strong relationships with our suppliers, we not
only ensure the seamless functioning of our operations but also foster a culture of
innovation, resilience, and continuous improvement.

In tandem with our supplier relationships, we have implemented robust risk management
measures to safeguard against potential disruptions or losses. Through proactive monitoring,
contingency planning, and rigorous due diligence, we mitigate risks associated with supplier
dependencies, regulatory compliance, and market volatility. This proactive approach enables
us to navigate challenges with confidence and resilience, ensuring the stability and
sustainability of our operations in an ever-evolving landscape.

In summary, our key suppliers play a vital role in shaping the success and trajectory of our
business, providing us with the tools, expertise, and support needed to thrive in a
competitive market. With esteemed partners like Pragmatic Play and Soft Gamings by our
side, we are well-positioned to unlock new avenues of growth, innovation, and value
creation, propelling us towards our vision of becoming a global leader in the gaming industry.



Risk Evaluation and Management

At the heart of our operational framework lies a robust and comprehensive risk management
strategy, meticulously crafted to identify, assess, and mitigate potential risks across all facets
of our business operations. Guided by a steadfast commitment to resilience and
sustainability, we have implemented a multi-layered approach to risk management,
encompassing a range of proactive measures and safeguards designed to protect our
interests and ensure the integrity of our operations.

Central to our risk management strategy are regular audits conducted both internally and
externally, providing a systematic and rigorous assessment of our business and financial
practices. These audits serve as a critical mechanism for identifying areas of vulnerability,
evaluating the effectiveness of existing controls, and implementing corrective actions where
necessary. Through a combination of internal audits conducted by our dedicated audit team
and external audits conducted by reputable auditing firms, we maintain a comprehensive
understanding of our risk landscape and proactively address potential threats to our business
continuity and financial health.

In addition to audits, we have established oversight committees tasked with monitoring and
evaluating risk-related activities within our organization. Comprising seasoned professionals
with diverse expertise, these committees provide invaluable guidance and strategic
oversight, ensuring that risk management remains a top priority at all levels of the
organization. By fostering a culture of transparency, accountability, and collaboration, these
committees play a pivotal role in promoting effective risk governance and driving continuous
improvement in our risk management practices.

Furthermore, we maintain comprehensive risk registers that serve as centralized repositories
for recording and tracking all identified risks, along with corresponding mitigation strategies
and action plans. These registers enable us to maintain a holistic view of our risk landscape,
prioritize risk mitigation efforts, and monitor the effectiveness of risk controls over time. By
maintaining clear documentation and accountability mechanisms, we enhance our ability to
proactively manage risks and respond swiftly to emerging threats or opportunities.

Integral to our risk management strategy is the establishment of clear policies and
procedures governing risk assessment and mitigation activities. These policies provide a
structured framework for identifying, evaluating, and addressing risks across all areas of our
operations, ensuring consistency and alignment with organizational objectives. Supported by
robust governance structures and oversight mechanisms, these policies empower our teams
to make informed decisions, mitigate risks effectively, and uphold the highest standards of
integrity and compliance.

To oversee the implementation of our risk management strategy and ensure adherence to all
relevant laws and regulations, we have established a dedicated compliance team comprising
skilled professionals with expertise in regulatory compliance and risk management. Tasked
with monitoring regulatory developments, conducting compliance assessments, and
providing guidance to business units, this team serves as a critical line of defense against
regulatory non-compliance and reputational risk. Through ongoing training, communication,



and collaboration, our compliance team fosters a culture of compliance and ethical conduct,
empowering employees to navigate complex regulatory landscapes with confidence and
integrity.

In summary, our comprehensive risk management strategy embodies our unwavering
commitment to sound governance, transparency, and risk mitigation. By leveraging a
combination of audits, oversight committees, risk registers, clear policies, and a dedicated
compliance team, we strive to identify, assess, and mitigate risks proactively, safeguarding
the interests of our stakeholders and ensuring the long-term sustainability and success of our
organization.

Legal and Governance Framework

Our legal and governance framework includes a clear board oversight structure, with regular
meetings and reporting requirements. We have a diverse and experienced board of directors,
who bring a wealth of knowledge and expertise to the table

At Joker Marketing B.V, we are committed to operating our business in a responsible and
sustainable manner, guided by strong Environmental, Social, and Governance (ESG)
principles. We recognize the importance of balancing profitability with our responsibilities to
the planet, our customers, employees, and the communities in which we operate. Our ESG
policies reflect this commitment and guide our actions every day.

Environmental Stewardship:

- We strive to minimize our environmental footprint by implementing energy-efficient
practices, reducing waste generation, and promoting recycling and reuse initiatives
throughout our operations.

- We are committed to the responsible use of resources and continually seek ways to reduce
consumption and promote conservation efforts.

- We are dedicated to monitoring and mitigating any potential environmental impacts
associated with our operations, working towards sustainable solutions.

Social Responsibility:

- We prioritize the well-being and safety of our customers and employees, ensuring a fair,
transparent, and enjoyable gaming experience for all.

- We foster a diverse and inclusive workplace culture that values equality, respect, and
opportunity for all employees, regardless of background or identity.

- We actively engage with the communities in which we operate, supporting local initiatives
and charitable organizations to make a positive impact and contribute to social development.

Governance Integrity:

- We uphold the highest standards of integrity, transparency, and ethical behavior in all
aspects of our business operations, from financial management to regulatory compliance.

- We maintain robust governance structures and procedures to ensure accountability, risk
management, and adherence to legal and regulatory requirements.

- We promote a culture of ethical leadership and decision-making, where honesty, integrity,
and respect for the law are paramount.



At Joker Marketing B.V, our ESG policies are integral to our business strategy and guide us in
creating long-term value for our stakeholders while contributing to a more sustainable and
equitable future for all. We are dedicated to continuous improvement and accountability in
all aspects of our operations, striving to set the standard for responsible gaming in the
industry.

Target KPIs and Business Objectives

At the heart of our strategic vision lies a set of ambitious yet attainable key performance
indicators (KPIs) and business objectives, meticulously crafted to drive our organization
towards sustainable growth, innovation, and excellence. These KPls serve as beacons guiding
our efforts across every facet of our operations, from revenue generation and market
expansion to customer engagement and product innovation.

Central to our strategic roadmap is the pursuit of revenue growth, a cornerstone of our
business objectives. We aim not only to increase our top-line revenue but also to dosoin a
sustainable and scalable manner. To this end, we have identified key revenue drivers, such as
new customer acquisition, implentation of trending games and promotions. By aligning our
efforts with these revenue drivers and leveraging data-driven insights, we aim to unlock new
revenue streams, maximize profitability, and drive long-term financial sustainability.

In tandem with revenue growth, we are committed to expanding our market share,
solidifying our position as a market leader in our respective industry segments. Through
targeted market analysis, competitive benchmarking, and strategic positioning, we aim to
capture a larger share of our target markets while maintaining a focus on profitability and
customer satisfaction. By continuously monitoring market dynamics and adapting our
strategies accordingly, we position ourselves for sustained growth and competitive advantage
in an ever-evolving landscape.

Moreover, we recognize that sustained success hinges upon our ability to engage and retain
our customer base effectively. As such, customer engagement and retention represent key
pillars of our business objectives. We strive to cultivate meaningful relationships with our
customers through personalized experiences, targeted communication strategies, and
unparalleled customer service. By nurturing loyalty and advocacy among our customer base,
we not only drive repeat business but also enhance brand reputation and market credibility.

Innovation lies at the heart of our organizational DNA, driving us to push the boundaries of
possibility and redefine industry norms. As such, product innovation is a key focus area of our
business objectives. Through ongoing research and development efforts, user feedback
mechanisms, and collaboration with industry partners, we continuously evolve our product
offerings to meet the evolving needs and preferences of our customers. By staying ahead of
market trends and anticipating future demands, we position ourselves as innovators and
trendsetters, driving differentiation and value creation in the marketplace.

To monitor progress towards these objectives, we have established clear metrics and targets
aligned with each KPI. These metrics provide tangible benchmarks against which we can
measure our performance, track our progress, and make data-driven decisions. Supported by



a comprehensive plan encompassing strategic initiatives, resource allocation, and
performance management frameworks, we are poised to achieve our business objectives
and realize our strategic vision.

In summary, our target KPls and business objectives represent more than just numerical
targets; they embody our unwavering commitment to excellence, innovation, and customer-
centricity. By aligning our efforts with these objectives and executing our strategic plan with
precision and agility, we position ourselves for sustained growth, competitive advantage, and
long-term success in the marketplace.

Policies and Procedures

Within our organization, the development and implementation of policies and procedures
represent a cornerstone of our operational framework. We understand the critical
importance of compliance and regulatory adherence, especially within the gaming industry
where stringent standards are upheld by bodies like the Gaming Control Board (GCB). To
ensure that our policies are robust and reflective of industry best practices, we employ a
comprehensive approach that combines both internal expertise and external resources.

Internally, our team of subject matter experts collaborates closely to identify key areas
requiring policy formulation or revision. These individuals possess in-depth knowledge of our
organization's operations and understand the intricacies of regulatory compliance. Their
insights serve as the foundation upon which our policies are crafted, ensuring relevance and
effectiveness.

Externally, we engage with reputable providers who offer specialized expertise in areas such
as legal compliance, risk management, and industry trends. By leveraging their knowledge
and experience, we enrich our policy development process, gaining valuable insights and
perspectives that enhance the quality of our framework.

Central to our approach is transparency and accountability. We will maintain open lines of
communication with the Gaming Control Board (GCB), keeping them informed of any
changes or updates to our policies and procedures. This proactive engagement demonstrates
our commitment to regulatory compliance and fosters a collaborative relationship with the
governing body.

Our selection process for policies and procedures providers is rigorous, reflecting our
commitment to excellence. We evaluate potential partners based on their track record,
expertise, and alignment with our organizational values. By choosing partners who share our
dedication to quality and compliance, we ensure that our policies meet the highest
standards.

Furthermore, we recognize the importance of timely implementation. To this end, we have
established clear timelines and commitments for the rollout of new policies and procedures.
This proactive approach minimizes disruption to operations and enables swift adaptation to
evolving regulatory requirements.



In essence, our organization is dedicated to fostering a culture of compliance and continuous
improvement. Through the collaborative efforts of internal and external stakeholders, we
strive to uphold the highest standards of integrity and accountability in all aspects of our
operations.



